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The Community Dispute Resolution Center (CDRC) and the Human Resources Department (HRD)
CDRC is an organization that is non-profit meant to facilitate trained volunteers as mediators to solve disputes. The trained individuals are requested by different companies, groups, or even families. In this case, they guide the parties involved in dispute move towards the objectives rather than making a decision for them.  By doing so, they enable communication among groups or individuals in an organization or family. Human resource department in a company is responsible for making policies, procedures, and guidelines that support and are friendly to people. This department serves to make sure that everything is done to see the success of the company. 
CDRC is a very wonderful center for solving conflicts since the process is very professional.  However, it is not a good idea for HRD to develop a hybrid like it due to several reasons. One, this would mean that the company has to involve its staff members in trainings about conflict solving. This is time consuming, it will also involve use of the company’s funds to facilitate training and the employees will have increase work-load which could result in poor quality of work. Secondly, the staff might be biased because, the disputes or conflicts they will be mediating involve them in one way or another. Hence, the guidance on the way to solve the dispute will not be genuine. Another reason is that people will fear talking about their problems in the company due to privacy. Some people cannot keep personal matters confidential even after training. Thus, they could discuss with other colleagues about what they discovered about another during conflict solving and the rumors will spread all over the company which can really traumatize the victim and make him or her deteriorate in their work. This could even bring more conflicts due to lack of respect for one another in the company and the result for this is no success at all. So, incorporating CDRC into a company could be the beginning of a downfall for it. 
